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1. Mission Statement/Definition/Research & Review

'We welcome all, on a basis of care and respect, and encourage each one to strive for personal

excellence.'

In keeping with our mission statement, Carrignafoy Community College aims to protect the

wellbeing of its students and staff by providing a safe and nurturing environment at all times.
A critical incident / student support team has been set up:

e To develop a school structure to lead the response of the school to a critical incident.

e To work in a cooperative way with students experiencing intense stress.

“A critical incident is an incident or sequence of events that overwhelm the normal coping

mechanism of the school” — NEPS
Types of incidents might include:

e The death of a member of the school community through accident, violence, suicide
e Anintrusion into the school

e An accident involving members of the school community

e Anaccident / tragedy in the wider community

e The disappearance of a member of the school community
The above list is not exhaustive.
The Critical Incident Plan may not be enacted in all instances.

The CIMT have consulted resource documents available to schools on www.education.ie

and www.nosp.ie including:

e Responding to Critical Incidents Guidelines and Resources for Schools (NEPS 201 6)

e Suicide Prevention in Schools: Best Practice Guidelines (IAS, National Suicide Review
Group (2002)

e Suicide Prevention in the Community - A Practical Guide (HSE 2011)

e Wellbeing Guidelines for Junior Cycle (DES 2017)
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e Well-Being in Post-Primary Schools Guidelines for Mental Health Promotion and
Suicide Prevention (DES, DOH, HSE 2013)
e Well-Being in Primary Schools - Guidelines for Mental Health Promotion

(DES, DOH, HSE 2015)
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2. Aim

This policy is written in accordance with Responding to Critical Incidents NEPS Guidelines and

Resource Materials for Schools. (DES 2017)

https://www.education.ie/en/schools-colleges/services/national-educational-psychological-

service-neps-/critical-incidents.html

The aim of the Critical Incident Plan is to help staff and management to react quickly and

effectively and to maintain control of the situation in the event of a critical incident.

The plan will also help the school to return to normality as soon as possible and alleviate the

effects of the incident on staff and students.

Creation of a coping supportive and caring ethos in the school

We have put systems in place to help to build resilience in both staff and students, thus
preparing them to cope with a range of life events. These include measures to address both

the physical and psychological safety of the school community.

Physical safety

e Evacuation plan formulated

e Regular fire drills

e Fire exits and extinguishers regularly checked

¢ Indoor and outdoor supervision at breaktimes as per supervision roster
e Security locks on school entrances during class time

e Regular servicing of machinery

e Health and safety training for key personnel

Psychological safety

The management and staff of Carrignafoy Community College aim to use available
programmes and resources to address the personal and social development of students, to
enhance a sense of safety and security in the school and to provide opportunities for

reflection and discussion.
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Social, Personal and Health Education (SPHE) is integrated into the work of the school. It is
addressed in the curriculum by addressing issues such as grief and loss; communication
skills; stress and anger management; resilience; conflict management; problem solving;
help-seeking; bullying; decision making and prevention of alcohol and drug misuse.

Promotion of mental health is an integral part of this provision.

e Staff have access to training for their role in SPHE.

e Staff and the Board of Management are familiar with the Child Protection Guidelines
and Procedures and details of how to proceed with suspicions or disclosures.

¢ Resources and advice on difficulties affecting the primary/post primary school student
are available.

e Information is provided on mental health in general and such specific areas as signs
and symptoms of depression and anxiety.

e Staff are informed in the area of suicide awareness.

e The school has developed links with a range of external agencies — TUSLA, NEPS, local
youth and community services, the Gardai etc.

e |nputs to students by external providers are carefully considered in the light of criteria
about student safety, the appropriateness of the content, and the expertise of the
providers. See DES Circulars 0022/2010 (Primary) or 0023/2010 (Post-Primary).

e The school has a clear policy on bullying and deals with bullying in accordance with
this policy.

e There is a care system in place in the school using the "Continuum of Support"
approach which is outlined in the NEPS documents published in 2010 for post primary
schools, and the school has a Student Support Team.

e The school’s Code of Behaviour also incorporates support options such as the
Behaviour Support Team.

e Students who are identified as being at risk are referred to the designated staff
member (e.g. guidance counsellor, Year Head, other designated teacher), concerns
are explored and the appropriate level of assistance and support is provided. Parents
are informed, and where appropriate, a referral is made to an appropriate agency.

o Staff are informed about how to access support for themselves through the Employee

Assistance Service.
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3. Student Support & the CIMT

Critical Incident Management Team (CIMT)

A CIMT has been established in line with best practice. The members of the team were
selected on a voluntary basis and will retain their roles for at least one school year. The
members of the team will meet annually to review and update the policy and plan. A
dedicated Critical Incident folder is available to all members of the CIMT on the school’s

Microsoft Teams platform, with hard copies provided if required.

The CIMT will be assisted by the Student Support Team to help to identify and support
students who are experiencing intense stress. This can include exploring their concerns and
endeavouring to provide the appropriate level of assistance. Where necessary the team will
liaise with year heads, class teachers, parents/guardians (parents) and outside agencies. The

team will meet on a regular basis, usually once a week during school term.

The CMIT is comprised of members with prior experience and interest in student wellbeing

and welfare, and other essential staff.

e Principal = Ms T. Kennedy

e Deputy Principal — Ms E. Nolan (acting)

e Guidance Counsellor — Ms Caoimhe Lillis

e SEN Co-ordinator —Ms E. O’Meara

e Home School Community Liaison Co-ordinator (HSCL) — Ms M. Geary
e Wellbeing Co-ordinator — Ms Caoimhe Lillis

e School secretary — Ms D. Doyle

Critical Incident Management Team
Role Name Phone
Team leader T. Kennedy
Garda liaison E. Nolan

Version 1




Staff liaison

T. Kennedy

Student liaison

Guidance Counsellor/SEN Co-ordinator

Community liaison

HSCL Co-ordinator

Parent liaison

HSCL Co-ordinator

Media liaison

T. Kennedy & CETB

Administrator D. Doyle

4. Resources

Carrignafoy Community College will endeavour to use available programs and resources to
address the personal and social development of students, to enhance a sense of safety and

security in the school and to provide opportunities for reflection and discussion.
These include:

e SPHE programme

e Wellbeing programme

e Child Protection Guidelines and Procedures

e Staff and student awareness events — eg drug awareness, Cycle against Suicide,
Darkness into Light Walk etc

e Parents’ evenings

e Input by internal and external speakers

e Pastoral care system/Year Head & Class Teacher system

e Anti-bullying policy

e Code of Behaviour

e Acceptable Use policy

e Staff meetings

e Assemblies

e Health and Safety policy

e Supervision rota

e School counsellors
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e Staff CPD

5. Critical Incident Plan

In the event of a critical incident, the Critical Incident Management Team and school

management (Principal, Deputy Principal and BOM) will implement the Critical Incident Plan.
5.1 Record keeping

In the event of an incident each member of the team will keep records of calls made and
received, letters and emails and messages sent and received, meetings held, persons met,

interventions used, material used etc.
5.2 Roles and responsibilities
Team Leader:

e Liaises with Principal, Deputy Principal and Board of Management as relevant

e Alerts the team members to the crisis and convenes a meeting

e Co-ordinates the tasks of the team

e Liaises with the bereaved family (if relevant)

e Ensures that information about the incident or other developments is checked out for

accuracy before being shared

Garda Liaison:

e Liaises with the Gardai
e Ensures that information about deaths or other developments is checked out for

accuracy before being shared

Staff Liaison:

e Lead briefing meetings for staff on the facts as known, give staff members the
opportunity to express their feelings and ask questions, outline the routine for the
day(s)

e Advise staff on the procedures for identification of vulnerable students

e Provides materials for staff (from the Critical Incident folder)
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e Keep staff updated as the day(s) progress (es)
e Keep alert to vulnerable staff members and make contact with them individually
e Advise staff of the availability of the EAS (Employee Assistance Service) and provide

the contact details.
Student Liaison:

e Co-ordinate information from Year Heads, Class Teachers and other staff members
about students for whom concern has been raised

e Alert other staff to vulnerable students (appropriately)

e Provide materials for students (from the critical incident folder) and suggestions for
counselling or other support where appropriate

e Keep record of students seen by external agency staff

e Look after setting up and supervision of ‘quiet’ room (Prayer Room)

Parent Liaison:

e Visit or speak to the immediate family (if relevant)

e Arrange parent meetings (if relevant) and facilitate such meetings, and manage
‘questions and answers’

e Manage the ‘consent’ issues in accordance with agreed school policy

e Ensure that sample/template letters are on file, on the school Teams platform

e Set up room for meetings with parents

e Maintain a record of parents seen

e Meet with individual parents

e Provide appropriate materials for parents (from the Critical Incident folder)

Media Liaison:

e |nthe event of a critical incident, inform Cork ETB (Clare Creedon)
e In advance of an incident, consider issues that may arise and how they might be

responded to (e.g. interviewing of students, photographers etc)
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e Inthe event of an incident, liaise where necessary with the Department of Education,
State Examinations Commission, relevant teacher unions, etc.
e Draw up a press statement in consultation with CETB; arrange media briefings and

interviews (as agreed by school management)
Administrator:

e Maintenance of up-to-date telephone numbers of Parents’ Association, parents or
guardians, teachers, emergency services

e Take telephone calls and note those for which a response is required

e Ensure that templates are on the school’s system in advance and ready for adaptation

e Prepareandissue letters, emails and other necessary notifications in consultation with
school management

e Maintain records

e Maintain Critical Incident Folder

Confidentiality & good name considerations:

Management and staff of Carrignafoy Community College have a responsibility to protect
the privacy and good name of people involved in any incident and will be sensitive to the
consequences of public statements. Members of school staff will bear this in mind, and seek
to ensure that students do so also, e.g. the term ‘suicide’ will not be used unless there is
solid information that death was due to suicide, and that the family involved consents to its
use. The phrases ‘tragic death’ or ‘sudden death’ may be used instead. Similarly, the word
‘murder’ should not be used until it is legally established that a murder was committed. The
term ‘violent death’ may be used instead. GDPR considerations will also be taken into

account.
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Critical Incident Rooms

In the event of a critical incident, the following rooms are designated for the indicated purposes

Room Name:

Designated Purpose:

Staff room

Main room for meeting staff

Designated classrooms

Meetings with students

HSCL office or SCP office

Meetings with parents

Library

Meetings with media

Guidance office and/or
Year Head office

Individual sessions with students

SCP office, Principal’s
office

Meetings with other visitors
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6. Actions

Short Term Actions: Day 1

Gather accurate information. Who, what, when, where?

Convene a Student Support Critical Incident Team meeting — Team leader

Contact external agencies

Contact Cork ETB and Board of Management Chair

Arrange supervision of students

Hold staff meeting and give out staff handouts — (Staff Room/TEAMS)

Agree schedule for the day (could include assembly per year group /whole school if
deemed beneficial)

Inform students — (close friends and students with learning difficulties may need to be
informed separately)

Inform parents

Compile a list of vulnerable students

Contact/visit the bereaved family

Prepare and agree media statement and deal with media (if applicable)

Hold end of day staff briefing

Medium term actions: Day 2 and following days

Convene a Critical Incident/Student Support team meeting to review events of Day 1
Meet external agencies

Meet whole staff

Arrange support for students, staff and parents

Visit the injured

Liaise with bereaved family regarding funeral arrangements

Agree on attendance and participation at funeral service (with family)

Make decisions about school closure (CETB)
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Follow-up: Beyond 72 hours

e Monitor students for signs of continuing distress

e Liaise with agencies regarding referrals

e Plan for return of bereaved student(s)

e Decide on memorials and anniversaries as relevant. Staff and students will have an
opportunity to sign a remembrance book and light a candle for the deceased, where
relevant

e Review response to incident and amend plan
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7. Handout for Parents

Q. This critical incident which occurred in the school has upset my daughter/son. As there are
many rumours circulating, | would like to know what really happened. How can | find that

information?

A. You will receive letter/Email/Teams Call from the School Principal, which will deal with
this. The information conveyed to you has been carefully gathered and is factual. The letter
may also detail the school’s plans to keep you informed in the immediate aftermath of this

incident.

Q. Will help be available to the students in the school?

A. Yes but this will often depend on the particular situation.
Some possibilities are:

e The school has already embarked on a response to the incident by activating its Critical

Incident Team.
e Various outside agencies have been contacted so help will be available from these.
Q. How can I help my child?

A. You are the natural support for your child. They may want to discuss some feelings and
thoughts with you. You can help by listening carefully, restating what you hear them say so
they know you are really listening. You should tell them it is OK to feel the way they do, that

people react in many different ways and that they should talk rather than bottle things up.

Q. Since the incident occurred my child has difficulty in sleeping, headaches etc. Can | be sure

these are related to the incident?

A. No we cannot be certain, but grief can affect one physically as well as emotionally and
these and other symptoms may be part of a grief reaction. If they persist, consult a doctor for

a check-up.
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Q. How long will the symptoms of grief last?

A. There is no quick answer to this. It varies from individual to individual and according to
circumstances. It will also be affected by the closeness of the child to the event or to person

who died.
Q. If my child remains very upset what should | do?

A. If your child remains very distressed after six weeks or so, They may need additional
support, but there is no fixed rule about the length of the grieving process. It is best to seek

more help through your GP/Health Board.
Q In what ways are adolescents different from other children?

A. During adolescence young people have very confused feelings about themselves and the
world around them. Grief tends to heighten these feelings and increase the confusion. At this
time too, the individual may be orienting more towards their peers and away from family, so
do not feel rejected if they look to friends for their support and comfort. Just be available and

tell them so.
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8. Handouts for Teachers

Q. | would like to opt out of support type work for personal reasons. Is this okay?

A. Yes but please also consider that students need to be with people they know and trust. It
has been found that their teachers are the best people to support them in school in times of
distress. Accordingly, all teachers and other school staff members are encouraged to help the
students at these times. However, nobody should be obliged to do this work and people
should feel free to opt out of it if they so desire. You would need to be in attendance at staff
meetings where information is disseminated in relation to the incident, in order to stay in

touch.

Q. | have no qualifications to help in this area. Don’t you think the job should be left to the

experts?

A. You probably have more skills here than you realise. Your experience, competence and
skills as a teacher and as an expert in dealing with children and young people are invaluable.
Most importantly, the students know you. Experience shows that people grieve best with
someone they know. Pupils need a safe environment in which to grieve and that security is

often provided by the familiar face of the teacher in the first instance.
Q. What should I do in the classroom that could be helpful?

A. You should acknowledge the situation and clarify the facts, as they are known. Honesty is
essential. Encourage questions so that the students have a clear understanding. You should
try to establish normal routines as soon as possible — but balance this with allowing students
opportunities to discuss the incident and to express their thoughts and feelings. Encourage
them to resume extracurricular activities and help them to identify where they can go to for

support. Encourage them to be supportive of one another.
Q. What are the signs of grief that | may notice in students?

A. After bereavement a student may become withdrawn or aggressive, show anger, have
mood swings or lack concentration. Try to handle all these changes with patience, do not
seem surprised by them and do not get cross. If pupils come from a background where there
is family breakdown, serious illness, alcohol or drug related difficulties, then you need to

watch out for them.
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Q. What skills do | have that are important?

A. Listening skills are probably the most important as people who have experienced loss or
trauma generally feel that talking helps them to cope with their feelings. When it is clear that
a student wants to talk, try to make the time. Be reassuring and patient while gently

encouraging them to talk about the loss. Reassure the student that you are there to help.
Q. Is there any one important thing | should say?

A. Yes — emphasise that grieving is a normal healthy process following a critical incident. It is
the person’s way of coping with the event. People often need this kind of reassurance because

of their confused state.
Q. What do | do if | think that some students are not grieving normally?

A. There is no such thing as a ‘correct’ way to grieve. Some people cry, some laugh, some
show no reaction. The important thing is that all these different ways are natural and normal

and you should try to help the student understand this.
Q. What should I do if | feel that a student needs more professional support?

A. Discuss the issue with Senior Management or Guidance Counsellor. They in turn may wish
to discuss it with the NEPS psychologist and the parents. The outcome may be a referral

through the GP to the appropriate service.
Q. Is it a good idea to organise a classroom session following a critical incident?

A. Some schools do and they have found this to be very effective. An advantage here is that
students may feel safe and secure with their classroom teacher rather than being with an

adult they do not know.
Q. What is the overall message in helping bereaved children?

A. It is normal and you will get through this difficult time and we are here to help if you need

support. Let us take care of each other. Talk to us if you or a friend needs help.
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Q. When should | get back to a normal teaching routine with a class?

A. It is important to give students sufficient time and space to share their feelings and come
to terms with what has happened. However, it is also important to move towards a normal
routine as soon as possible. Getting on with the regular and familiar pattern of school life
helps reduce stress. Avoid introducing new material in the immediate aftermath of an
incident or bereavement as grief and shock can interfere with concentration and motivation.

It is often a good idea to ask the students themselves about returning to the normal routine.
Q. What do | do about the empty chair/a student’s belongings etc?

A. A helpful strategy might be to involve students in a discussion about what to do about the
chair. This might also present an opportunity to move to a new phase in the process. With
regard to belongings, it might be useful to put together a folder of the student’s work for the

parents. This could be given to them at an appropriate time.
Q. Is there a danger that by talking about suicide you make it an option for others?

A. Talking about the death helps people to make sense of what has happened. People can
cope with the truth. It is important to talk about how a person can get to the point where
suicide seemed to be an option but to emphasise that it is not a good option. There is always

help available if a person can take the step of reaching out for it.
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9. Emergency Contact List

Garda Cobh

Garda Midleton
Hospital CUH

Hospital MUH

Fire Brigade

Cobh Medical Centre
TUSLA Duty Social Work
CAMHS

NEPS

DES

SEC

Employee Assistance Service
CETB Head Office
Caretaker

TUI
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0214908530

0214621550

0214922000

0214271971

0214304077

0214811654

0214927000

0214659730

0761108561

0906483600

0906442700

0214273377

0214907100

087 2414389

01 4922588



10. Recording Template Sheet for Student Support Team

Student Support Meeting Draft Template

Date

Student Name

Referred by

Concern:

Action:

Communication to Year Head

Review:
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11. Sample Letters (taken from NEPS Guidelines 2017) — also on TEAMS
11.1 SAMPLE LETTER TO PARENTS/GUARDIANS - SUDDEN DEATH/ACCIDENT

This letter can be used as a template for schools when they are informing parents of a
tragedy, offering some advice and outlining what the school’s response involves (brief details
of the incident and, in the event of a death, perhaps some positive remembrances of the
person lost). Where text/social media are used for communicating with parents this content
will help with drafting.

(School Contact Details) (School Crest)

Dear Parent/Guardian

The school has experienced (the sudden death, accidental injury, etc.) of Name of student(s).
We are deeply saddened by the deaths/events. Our thoughts are with (family name). We
have support structures in place to help your child cope with this tragedy (elaborate).

It is possible that your child may have some feelings and questions s/he may like to discuss
with you. It is important to give factual information that is age appropriate.

You can help your child by taking time to listen and by encouraging them to express feelings.
All children are different and will express their feelings in different ways. It is not uncommon
for children to have difficulty concentrating or be fearful, anxious, or irritable. They may
become withdrawn, cry, complain of physical aches and pains, have difficulty sleeping or have
nightmares. Some may not want to eat. These are generally short-term reaction. Over the
course of the coming days, please keep an eye on your child and allow them to express their
feelings without criticism.

Although classes will continue as usual, | anticipate that the next few days will be difficult for
everyone. (Optional) An information night for parents is planned for (date, time and place).
At that time, further information about how to help children in grief will be given.

We have enclosed some information, which you may find useful in helping your child through
this difficult time. Young people frequently turn to social media to see what others are saying,
or to find out more. At these times, it is important that you monitor their use and engage with
them about what they read.

We urge you to emphasise and reinforce the need to be extremely sensitive and careful about
what they post. If you would like advice, you may contact the following people at the school
(details).

Principal’s signature
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11.2 SAMPLE LETTER TO PARENTS/GUARDIANS - VIOLENT DEATH

This letter can be used as a template for schools when they are informing parents of a violent
death, offering some advice and outlining what the school’s response involves. (Give accurate
information about the incident, but avoid using the word murder, as this will not be
established until the court case is completed).

Dear Parent/ Guardian

| need to inform you about a very sad event that has happened. A child/young person from
the neighbourhood, the sister/ brother of (name of student), a student here at school, was
killed as a result of (a violent attack, violent incident in the street etc.) earlier this week. We
are all profoundly saddened by his death. We have shared this information and had
discussions with all of our students so that they know what has happened.

School staff members have been available for students on an on-going basis today. Other
support personnel (including psychologists etc., according to actual arrangements) are
available to advise staff in their support of students.

The death of any young person is tragic, but a violent death is even more difficult. It is hard
to have to teach our children about the violence in our world and to accept that sometimes
we do not have the power to prevent it. This death may cause a variety of reactions in your
child. Some children/young people may be afraid for their own life and for the lives of those
they love. Take time to listen to their fears and reassure them that what has happened is rare.

We have enclosed some additional information that may be useful during this time. The
media are in the vicinity of the school and may approach you or your children. You need not
respond to their questions if you are approached. We will not allow the media to interview
your child at school and our general advice is that you should not let your children be
interviewed. They are not mature enough to judge what to say and may say something they
will regret later. In these times, young people tend to turn to social media to see what others
are saying, or to find out more. While social media can be of great consolation, we would urge
you to reinforce the need to be extremely sensitive about what your son/daughter might post
to others.

Our thoughts are with (family name) and with each of you.
Sincerely

Principal’s name
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11.3 SAMPLE ANNOUNCEMENT TO THE MEDIA

This can be used as a template by schools to be emailed, posted on the school social media
site or given to the media. It may help to decrease the number of media calls and callers to
the school. In some instances, it is not appropriate to provide names or information that
might identify individuals. This announcement will need to be changed based upon
confidentiality issues, the wishes of the victim’s family and the nature of the incident.

My name is (Name) and | am the principal of (Name) School.

We learned this morning of the death of (one of our students or Name of student). This is a
terrible tragedy for family(ies), our school and our community. We are deeply saddened by
these events. Our sympathy and thoughts are with (Name) family and friends. Name of
student/students was a (give year group e.g. Form | student) and will be greatly missed by all
who knew him.

We have been in contact with their parents and they have requested that we all understand
their need for privacy at this difficult time. Offers of support have been pouring in and are
greatly appreciated. Our school has implemented our Critical Incident Management Plan.
Psychologists from the National Educational Psychological Service (NEPS) and (insert other
information if relevant) have been with us all day supporting and advising teachers in their
efforts to assist our students at this time. The teachers have been helping students to deal
with the tragic event. The school has been open to parents to support them and to offer them
advice and guidance. We would ask you to respect our privacy at this time.

Thank you.
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12. Useful websites and helplines for accessing resources (taken from NEPS
Guidelines 2017)

NEPS has identified the following websites which schools may find helpful. However, all
materials should be reviewed by school management to ensure that they conform to school
ethos and policy before they are used.

12.1 Training

www.nosp.le

ASIST Training: ASIST (Applied Suicide Intervention Skills Training) is a two-day interactive
workshop in suicide first aid. It is suitable for all kinds of caregivers - health workers, teachers,
community workers, Gardai, youth workers, volunteers, people responding to family, friends
and co-workers. It is free of charge. If you would like to make a difference in your community,
you may wish to access ASIST training and learn how to help. Information can be obtained on
the website of the National Office for Suicide Prevention.

SafeTALK: SafeTALK ‘suicide alertness for everyone’ is a half-day training programme that
prepares participants to identify persons with thoughts of suicide and connect them to suicide
first aid resources. These specific skills are called suicide alertness and are taught with the
expectation that the person learning them will use them to help reduce suicide risk in their
communities. Participants learn how to provide practical help to persons with thoughts of
suicide in only a few hours. Following a SafeTALK workshop, you will be more willing and able
to perform an important helping role for persons with thoughts of suicide.
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12.2 Websites

e Barnardos provide resources and advice on www.barnardos.ie/resources,
www.barnardos.ie/teenhelp

e The Childhood Bereavement Network (CBN) is a multi-professional federation of
organisations and individuals working with bereaved children and young people.
www.irishchildhoodbereavementnetwork.ie

 Cruse Bereavement Care exists to promote the wellbeing of bereaved people and to enable
anyone bereaved by death to understand their grief and cope with their loss.
www.crusebereavementcare.org.uk

e The Professional Development for Teachers (PDST) Health and Wellbeing Team provide
support for teachers at primary and post-primary level in physical education (PE), social
personal and health education (SPHE) which includes anti-bullying, child protection, mental
health and wellbeing, relationships and sexuality education (RSE) and other SPHE related
areas. Supports offered to schools include in-service for principals, co-ordinators, teachers of
SPHE, whole staff groups; programme planning; school policy development; schools visits.
www.pdst.ie.

® The former SPHE Support Service has been integrated into the Health and Wellbeing team
of the PDST. Visit www.sphe.ie for further information and to book post-primary SPHE
courses.

e The National Office for Suicide Prevention (NOSP) was established to oversee the
implementation of ‘Reach Out’ the National Strategy for Action on Suicide Prevention, and to
co-ordinate suicide prevention efforts around the country. The NOSP works closely with the
HSE Suicide Prevention Officers. Up-to-date contact details for suicide prevention officers can
be found on the NOSP website30 www.nosp.ie

e The Irish Association for Suicidology (IAS) sets out to be a forum for all individuals and
voluntary groups involved in any aspect of suicidology for the exchange of knowledge gained
from differing perspectives and experiences www.ias.ie

e Irish Hospice Foundation - www.hospicefoundation.ie Lifelines supports all people who are
affected in anyway by self-injury within the United Kingdom and beyond. It supports people
who self-injure, and their family and friends. www.selfharm.org

e Winstonswish Foundation, help for grieving children and their families.
www.winstonswish.org.uk

e Resources and support for those dealing with suicide, depression or emotional distress,
particularly teenagers and young adults. www.papyrus-uk.org

e A national charity committed to improving the mental health of all children and young
people. www.youngminds.org.uk
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e An Irish website covering all aspects of health, lifestyle, culture and craic. It’s an online youth
information centre, a magazine, a health clinic, a contact directory, a youth media forum, a
take action initiative, a community building place and lots more. www.spunout.ie

* A site that focuses on issues relating to youth in Ireland today. www.youth.ie

e Mental Health Ireland aims to promote positive mental health and to actively support
persons with a mental illness, their families and carers by identifying their needs and
advocating their rights. The pro teen matters web magazine, which is created by young people
for young people, has information about physical and mental health, frequently asked
guestions, competitions, jokes and stories. www.mentalhelathireland.ie

¢ Non-judgemental information and support. www.gayswitchboard.ie

12.3 Helplines

Remind students that if they need someone to talk to, at any time of the day or night, they
can ring either:

e Childline: 1800 666 666 (free calls, no phone credit needed)

* The Samaritans: 116 123 (free calls, no phone credit needed)
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13. Review, Consultation & Communication regarding the plan

This policy was ratified by the Board of Management at its meeting of April 11™ 2024 and is

next due for review in April 2025.

All staff were consulted and their views canvassed in the preparation of this policy and plan.
Students and parent/guardian representatives were also consulted and asked for their

comments.

Our school's final policy and plan in relation to responding to critical incidents has been
presented to all staff. Each member of the critical incident team has access to a personal

copy of the plan.

All new and temporary staff will be informed of the details of the plan by the Deputy

Principal.

The plan will be updated annually.

Signed:
Chairperson, Board of Management
Date:
Signed:
Principal
Date:
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